
PRESIDENT 



PRESIDENT HIS / HER ROLE                                      
He /she  is a master of delegation . He/ she loses no 
time in  passing on three ownerships to his /her team-
members                                                                  
1. Ownership of Thinking &                                                 
2. Ownership of Doing (perfect delegation)                                   
3. Ownership of Achievement (When a member 
achieves , the President passes on, the full credit to the 
member).   

In ExNoRa, PRESIDENT has in addition to leading, has 
certain specific duties, all on focusing on one thing , 
HUMANS & everything concerning HUMANS, 
essentially to mobilise them  and get their  support in 
his most sacred duties. See next 



PRESIDENT 

The DOs & DON’Ts in the Meetings 

• Maintain punctuality 

• Be brief 

• Deal with everyone with utmost 
courtesy 

• Read the agenda first duly 
mentioning the time duration 

• Ensure everyone participates . 
Involve members who are silent 
spectators 

• Use sense of humour 

• Learn counselling & mediation 
& use

He 
/She 
must 


