
TEACH REACH ExNoRa
(ExNoRa TUITION CENTER) 

CHILDREN  RESOURCE DEVELOPMENT 
PROGRAM

Initiated , Organised & Managed by 
1. Youth ExNoRa

or
2.   Student ExNoRa (through “Youth 

ExNoRa” ) 



Teach Reach 
ExNoRa Tuition Center 



THE GOAL

Giving quality education to less
privileged children through
tuition in order to help them in
their overall development, equip
them to face competition and
make them worthier citizens of
tomorrow.



THE BACKGROUND
The Children belonging to economically weaker sections of

society have a very less opportunity of going to school.
And even those who go to school don’t excel in education
due to several reasons. One of the important reasons for
their low marks is that they don’t have the atmosphere as
well as facilities in the home to study and do homework.
They have too many distractions at home. All these things
lead to de-motivation. If they are only brought to a place
having better environment and guided as well as motivated
by a teacher, it will make a world of difference. When
they study together with other children, there will be a
sprit of competition and the motivation level will
automatically go up.



THE BACKGROUND Continued
ExNoRa already is having Tuition Centers (mostly slum
areas). ExNoRa has its organizational advantage. Youth
ExNoRa & Student ExNoRa wings are growing very fast
Youth ExNoRa & Student ExNoRa with the help of
hundreds of RWA ExNoRa Club (formerly Civic
ExNoRas) in various streets and localities can easily
start and run a Teach Reach ExNoRa– ExNoRa Tuition
Center for slum children in their area. Even where there
are no Civic ExNoRas , service minded persons, even
individuals can come forward and group themselves to
initiate and guide this wonderful HRD activity to benefit
poor children.



Collaboration 
It can be done in 
collaboration with Private 
Schools and they can 
sponsor class room  / 
teacher / student teachers 
etc.



Name of the activity: Teach Reach ExNoRa
Name of the Tuition place: ExNoRa Tuition 
Center 
Managed by: Initiated , Organised & Managed by 

1.Youth ExNoRa
& through Youth ExNoRa  by 2.   Student 

ExNoRa
operating at  40 Vijaya Raghava Road , T Nagar , 

Chennai 600 017
Contact ) 044 215 3376



REQUREMENTS FOR „TEACH REACH‟ 
- ExNoRa TUITION CENTERS

1. Location 
2.Place & Space
3.Tuition Programme Inputs
4.Faculty 
5.Students
6.Organizational Mechanism
7.Funds  



1. Location
Places where poorer sections of the 
society reside.
2. Place and Space

Following are the options in order of 
preference
1. A Private or government school Class 
room
2. Building (terrace)  of an ExNoRa
Member / service minded person 
3. Public open space, (e.g. Park)



3. Tuition Programme Inputs 
Tuition Center Curriculum: 
School Subjects
Home Work assistance 
Personal Hygiene & Cleanliness (Hygiene ExNoRa) 
Environmental Awareness e.g. Global Warming 
Arts & Fine Arts
Spoken English
Moral Values
Communal Harmony
ATTRACTIONS 
Toy Joy (Toy Joy ExNoRa ) to attract children to the 
Tuition Centre 
Optional ToyLet ExNoRa (Children Toilet with rocking 
horse / swan to make the Children Toilets , Children 
friendly)  



4. The Faculty
In order of preference (OPTIONS)

• A paid qualified part time teacher per center salary from
Rs 2000/- per month , which can be obtained by
sponsorship

• A qualified ExNoRa volunteer per center preferably
retired persons and house wives

The teacher can be a volunteer. The best result can be
realised by employing a regular part time teacher. There are
several options like a qualified person, a school teacher to
work part time in the evenings , a retired teacher, a person
with minimum education having the passion from the very slum,
etc.
It can be run out & out with Youth Volunteer Resource if there
are sufficient Students & Youth who are willing to offer their
little time . This can be done by a batch of 5 youth who go in
the evenings by rotation . Then it becomes sustainable & free
of cost.



.

5. Students
Age : Age group 8 to 16
Drawn from nearby slums
and lower income group
families in the tuition
center area.



6. Organizational Mechanism
OFFICE BEARERS OF „Youth ExNoRa
‟ - & the Student ExNoRa formed
by Youth ExNoRa can form /
promote TEACH REACH ExNoRa, or
one that can be formed by
interested persons will have the
following
PRESIDENT
SECRETARY
TREASURER



7. DIRECTORS
Facilitation: HARDWARE –(Infrastructure & Amenities like,
Hall, Black Board, Chalk piece ,Lighting, Water through
sponsorship)
Facilitation: SOFTWARE (Tuition Center Curriculum: School
Subjects, Home Work , Personal Hygiene & Cleanliness,
Environmental Awareness, Arts, Fine Arts, Spoken English,
Moral Values, Communal Harmony)
Facilitation: FACULTY (Fixing Teacher & Equipping / Guiding
Teacher , Getting sponsorship towards teacher’s salary)
Facilitation : STUDENTS‟ SCHOOL NEEDS (Book Bank, &
Uniform Bank (School Text Books & School Uniform- Getting
sponsorship)
The above team is indeed desirable. But absence of
volunteers should not hamper the service. Even two interested
persons can set the ball in motion. They can start Reach and
build their Education ExNoRa gradually.



8. Funds
Funds are indeed important. Teach Reach ExNoRa has
been designed that the activity is more effort-centric and
coordination-centric than money centric. The main activity
is tuition and hence the main expense will be the salary
of the Teacher. The other expenses like those related to
creation of tuition centre, books, note books ,uniform etc
can be met through sponsorship of corporates , service
Clubs like Lions, Rotary , Round Table, etc. and individual
donors / philanthropists and plenty of them are there
waiting to support a good cause. The members too can
contribute money to meet the expenses besides their time
and effort. The best option is through collaboration with
Private Schools



9.DURATION OF 
TUITION   
Minimum three hours on 
weekdays including 
Saturdays in the 
evenings  



Collaboration
It can be dome in collaboration with Private Schools and
they can sponsor class room / teacher / student
teachers etc. It can be done as Schools Social
Responsibility . (SSR)

Results Expected
Children scoring higher marks.
Their developing self confidence.
Becoming self-disciplined.
Acquiring knowledge in Health, Sanitation & 
Environmental protection.
Gathering proficiency in Arts & Fine Arts.
Practising communal harmony.
Becoming Nature Lover and more Patriotic.



Do you want to  „Teach Reach ExNoRa ‟ & start an 
ExNoRa Tuition Center ? Please Contact :

Name of the activity: Teach Reach ExNoRa
Name of the Tuition place: ExNoRa Tuition Center 
Managed by: Initiated , Organised & Managed by 

1.Youth ExNoRa
& through Youth ExNoRa by 2.   Student ExNoRa

operating at  40 Vijaya Raghava Road , T Nagar , Chennai 
600 017

Contact ) 044 215 3376
98400 34900

mbnirmal@gmail.com 


